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Welcome to Little Pippins Pre-school

Thank you for choosing Little Pippins for your child’s education. We are sure you will find the Pre-School a safe and comforting place and it will provide an excellent and fun start to your child’s education. 

This booklet has been put together to give you information about our routines and our approach to supporting your child’s learning and development and how we aim to work together with you to best meet your child’s individual needs. This should be read alongside our terms and conditions. 

We hope this booklet answers any questions that you may have. Please keep it safe for future reference.

By the end of their time with us, we aim that all our children will;
• be resilient, tenacious and able to tolerate difficulties and set-backs
• be curious, life-long learners
• be independent
• be creative thinkers
• be imaginative
• understand that other people have feelings, and how to take other people’s feelings into account
• have a positive self-image and high self-esteem
• be able to express themselves, their wishes and opinions, confidently
• be able to focus on a chosen task
• be interested in other people’s lives and understand that everyone is different
• be able to share and take turns and respect everyone and the resources.
• love the feeling of achievement when they achieve what they have set out to do
.to have good manners


Parents 
You are regarded as members of our setting who have full participatory rights; these include a right to be: 
· Valued and respected;
· Kept informed;
· Consulted;
· Involved; and 
· Included at all levels.

As a committee runs setting, we also depend on the good will of parents and their involvement to keep going. Membership of the setting carries expectation on you for your support and commitment.

Ethos and Vision 


Our ethos and vision in the setting is for Little Pippins Preschool to strive to provide children and their families with a happy, friendly, inclusive and stimulating environment for the children to be able learn, flourish and to feel valued.
 
 
We believe that :
 
· Children are active learners; children learn best through play.  Through providing the children with a wide range of activities and experiences at preschool, children begin to experience and learn about the world around them and how to cope with moments of excitement and challenges.
· We recognise that parents are their child’s first educators and as such, children have already learned a huge variety of skills at home which we then further build upon within the social environment here at preschool.  Open and honest communications between staff and the child’s parents/carers are crucial to help enhance a child’s education
· When children feel happy and secure, they are more confident to explore and to try out new things.  Secure relationships away from parents/carers are crucial to a child’s wellbeing.  Each child is nurtured as an individual here at preschool and we value and incorporate all aspects of children’s lives, building a strong partnership with community and future schools. 
· We offer a wide range of educational opportunities tailored to each child’s abilities and provide experiences that enrich each child’s personal, social, emotional, physical, intellectual, cognitive and creative abilities, all underpinned by the Early Years Foundation Stage (EYFS), following the children interests through a range of child initiated and adult led activities. 
· We are committed to providing positive role models for the children in our care. We advocate a sense of belonging and strive to develop self-esteem through; fun, love, respect, teamwork and equality. We celebrate our success with great pride and we constantly strive for improvement.
· It is our intention to make our preschool accessible to children and families from all sectors of the community. All children within the preschool are treated equally regardless of race, religion, culture, language, gender, ability or disability.

[bookmark: _Toc135046132]Useful Contact Numbers

	Little Pippins Mobile and landline
	Stephanie Penny
(Pre-School Manager)
	07879 623507
01793495680
office@littlepippins-preschool.com



	Chairperson
	Rachel Skates 
	


	Administrator
	Rachel Cleary
(Deputy Manager)

	07879623507

	OFSTED
	
	0300 123 4666




[bookmark: _Toc135046133]What is the Early Years Foundation Stage?

Welcome to the Early Years Foundation Stage (EYFS), which is how the Government and early years’ professionals describe the time in your child’s life between birth and age 5. 
This is a very important stage as it helps your child get ready for school as well as preparing them for their future learning and successes. From when your child is born up until the age of 5, their early years’ experience should be happy, active, exciting, fun and secure; and support their development, care and learning needs. 
Nurseries, pre-schools, reception classes and childminders registered to deliver the EYFS must follow a legal document called the Early Years Foundation Stage Framework. 

The Early Years Foundation Stage (EYFS) has been reformed  is a new EYFS framework that all 
schools and settings will follow has been in place since Sept 2021.  These national changes have been made to 
better support all young children’s learning and development. It is also the aim that the new framework will 
better prepare children for the transition into key stage 1. 
There are some elements of the EYFS that have not significantly changed and some that have. Below are some 
of the key points from the new EYFS reforms that include relevant changes which parents, carers and children 
may notice or experience. 
• Staff will be spending less time on large amounts of written observations and assessments for evidence 
collection. This means they can spend more time supporting and engaging with the children and them 
learning and development needs. 
• The early learning goals at the end of reception have been changed to become more clear and easier to 
understand. Staff will use their judgements to assess if the children have met these goals at the end of 
the EYFS and inform parents and carers. 
• There is an emphasis on improving children’s language and vocabulary through increasing opportunities 
for conversations, reading of a wide range of books and holding discussions around activities in other 
areas of learning. 
• Literacy and numeracy skills focused on in the EYFS have been adapted to better match up with the 
national curriculum that starts in year 1. 
• There is no longer an exceeding judgement at the end of reception. Children will instead be challenged 
to have a greater depth and understanding of ideas. 
• Safeguarding and welfare of children is still a priority, with the added mention of teaching children about 
the importance of good oral health and how to keep teeth clean and healthy.

How could you help learning and development at home to support the new EYFS?
• Read stories daily to your child and use them as an opportunity to talk about the characters and events 
in the story. You could also discuss some of the details children have spotted in the pictures, such as the 
character’s facial expressions. 
• Have lots of conversations with your child throughout the day. Try and increase their vocabulary by using 
a wide range of vocabulary. 
• Practice counting with your child and looking at small groups of items. Explore what happens 
to numbers when you put these small groups of items together, or split a larger group into two 
smaller groups. 
• Support your child’s early reading by practicing phonic skills, such as recognising letter sounds and 
blending them together to read words. Also, support your child with their writing by checking they are 
forming their letters in the correct way and holding a pencil properly. 
• Encourage your child to make healthy food and drink choices, especially related to sugar content 
and how this can affect teeth. Also, support your child to properly brush their teeth at least twice a 
day at home. 
• Plan activities that allow your child to be active and develop their strength through large body 
movements as well as smaller, more precise movements.

Our Curriculum Approach

At our setting, we embrace a range of approaches to ensure that all children are supported in their individual learning journeys. We place a strong emphasis on learning through play, creating an environment where children can explore, discover, and thrive.
Our preschoolers benefit from access to Forest School sessions, which help to support development across all areas of the Early Years Foundation Stage (EYFS). These outdoor experiences foster independence, resilience, and a deep connection to the natural world.


Early Literacy Focus
One of our key focus areas is early literacy. We enhance children’s communication and language skills by introducing rich vocabulary through carefully chosen key stories, rhymes, non-fiction texts, and poems each half term. This allows staff to:
• Support speech and communication development
• Broaden children’s vocabulary
• Embed the foundations of literacy
• Develop a love for Traditional Tales
We also focus on nursery rhymes each term to build awareness of rhyme, rhythm, music, story, character, and counting. This helps children develop a repertoire of familiar songs and supports early literacy and numeracy in a fun, engaging way.
Child-Led and Adult-Led Learning
Children are encouraged to explore a wide range of activities based on their individual interests, as well as engage in adult-directed and adult-led activities. These are thoughtfully planned and delivered by skilled practitioners who model and support learning through themed topics that cover all seven areas of learning.
Cultural Capital & Real-Life Experiences
We offer enriching real-life experiences to build on children’s cultural capital. This includes inviting visitors into the setting, taking trips and local outings, and celebrating seasons, festivals, and the wider world. For example, we explore topics such as egg hatching, Chinese New Year, and more—providing children with meaningful links between their learning and the world around them.



Sensory Play
Sensory play is embedded across all rooms within our setting. These activities engage children’s senses—sight, sound, smell, taste, and touch—and support natural exploration and discovery. Sensory experiences contribute to brain development by stimulating neural connections and supporting growth across all areas of learning.

Learning through play

Being active and playing supports young children’s learning and development through doing and talking. This is how children learn and think about and understand the world around them. We use the EYFS statutory guidance on education programs to plan and provide opportunities which will help children to make progress in all areas of learning. This programme is made up of a mixture of activities that children plan and organise for themselves and activities planned and led by practitioner.

Characteristics of Effective learning

We understand that all children engage with other people and their environment through the characteristics of effective learning that are described in the EYFS as:
· Playing and Exploring- Engagement
· Active Learning- Motivation; and 
· Creating and thinking critically- thinking.
We aim to provide for the characteristic of effective learning by observing how a child is learning and being clear about what we can do and provide in order to support each child to remain an effective and motivated learner. 


Impact: How we know our Curriculum is Making a Difference
We continuously observe and assess the children in our setting to ensure that our curriculum is effective and meeting the needs of every child. This ongoing assessment allows us to evaluate how well our curriculum supports progress and development.
• Regular Observations
Our younger children are observed weekly to track their development and interests. For our Pippins and Preschool children, we provide monthly updates highlighting what they have been learning and achieving.
• Baseline Assessments
When a child joins the setting, we complete a baseline assessment using Development Matters as a guide. This helps us identify each child’s starting points and determine the next steps in their learning journey.
• Progress Tracking & Reports
We complete summative reports at key transition points, including when children move up rooms, at the two-year progress check, and during transitions to school. These reports give a well-rounded view of the child’s development across all areas of learning.
• Support for Children with SEND
Children with special educational needs (SEN) are observed consistently. We work closely with families and external professionals to implement Individual Provision Plans (IPPs) or action plans aligned with targets from an EHCP, ensuring tailored support is in place.
• Daily Interactions
Through meaningful daily conversations and interactions with the children, our practitioners continuously assess what children have learned and how they are progressing. These insights allow us to adapt our teaching and planning to meet their evolving needs.

Working Together for your children

We maintain the ratio of adults to children in the setting that is set by the Safeguarding and Welfare Requirements. We also have volunteer parent helpers, where possible, to complement these ratios. This helps us to:
· Give time and attention to each child;
· Talk with the children about their interests and activities;
· Help children to experience and benefit from the activities we provide; and 
· All ow the children to explore and be adventurous in safety. 


[bookmark: _Toc135046135]Little Pippins Committee

A Parent management committee—whose members are elected by the parents of the children who attend the Pre-School— manages the Pre-School.  The elections take place at the Pre-School’s Annual General Meeting.  The Committee is responsible for:-
· Managing the Pre-School’s finances
· Employing and managing the staff
· Making sure that the Pre-School has and works to polices which help it to provide a high quality of service.
· Making sure that the Pre-School works in partnership with parents.
· Raise funds for the setting.

The AGM is open to the parents of all children who attend the Pre-School. It is our shared forum for looking back over the previous year’s activities and shaping the coming year’s plans. This is normally held in September/October. We ask all parents to attend as the Pre-School would have to close if the recommended number does not attend.

Without the committee Little Pippins Pre-School cannot exist.  Parents can make a real contribution by attending the AGM and/or becoming a committee member.

The committee responsible for Little Pippins Pre-School for the year 2025/2026 are:
Officers
	Chairperson:
	Rachel Skates
	

	Vice Chair:
	Vacant
	

	Secretary:
Treasurer:
Committee:
Fundraising
	Bryony McGriffin
Julie Jeans

	

	Committee Member:
	RECRUTING 
	

	Administrator:
(Committee Advisor)
Staff Representative
	Rachel Cleary 

Stephanie Penny
	



[bookmark: _Toc135046136]Staff

The staff who work at Little Pippins Pre-School are:
	Pre-School Manager:
	Stephanie Penny going on maternity leave November 26
	Level 6/7
Early Years Professional  Status

	Deputy (management) /Administrator /Assistant 
	Rachel Cleary 
· Temp manager  Nov 26
	BA Hons

	Room lead
	Kimberley Watkins – Temp Deputy Nov 26 
	Level 3 

	Deputy Room Lead 
	Tamsin Strange 
	Level 3


	
	Sharna Midwinter 
	Level 2 

	
	Kayleigh Barlow
	Level 2

	
	Nikki Brown
	Level 3

	

	Abby Cantelow on maternity leave – until March 26
	Level 3

	
	Tracy Wheatley
	Level 3

	
	
	

	
	
	

	Pippins Room 2-3 years /Afterschool Staff:
	
	

	Room Led
	Marie Birch- Temp deputy Nov 26
	Level 3

	Deputy Room led 
	Angela Collier
	Level 2

	
	Selina Collier
	 Level 2 

	
	Robert Penny
	Unqualified 

	
	Sue Munro
	Level 3 

	
	Hema Parthasarathi
	Unqualified training level 2

	
	Shannon Sewell
	Level 2 

	
	
	

	Seedling room 15mths- 24mths 
Room led 
	Vicki Kershaw Room lead 
	Level 2 

	
	Mollie Wright 
	 Level 3

	
	Daisie Stelle
	Level 2

	
	Chantelle Holmes 
	Level 2

	
	
	

	Blossom room 0-15mths  
	
	

	
	Stacey Holmes Room Lead
	 Level 3

	
	Jennie Bowling 
	Level 3

	
	Emma Pritchard – on maternity leave from Feb 27
	Level 3 

	
	Crystal Cleaner / Katie Cook 




All staff at Little Pippins Pre-School are governed by OFSTED. Little Pippins Pre-School makes full use of the training courses and facilities provided by the EYA/SBC and run an incentive scheme for staff to train for recognised relevant qualifications. All staff have DBS checks before commencing employment and must be on the update service.

As well as recognition by outside agencies, the personal attributes and skills of the staff combine to make the children feel secure and happy in the setting.

In our setting we maintain the ratio of adults to children in the setting that is set through the Welfare Requirements.  We also have volunteer parent helpers where possible to complement these rations.  Staff in the setting work on a maximum ratio of 1:8 for our 3–4-year-olds; and ratios for our 2-year-olds are 1:4, under 2’s 1:3 this remains the same for outside activities.  This helps us to:
· Give time and attention to each child;
· Talk with the children about their interests and activities;
· Help children to experience and benefit from the activities we provide; and 
· Allow the children to explore and be adventurous.

Bank staff and volunteers are also DBS checked if they are helping out on a regular basis.

Staff training as well as gaining qualifications in Early Years Care and Education, Our Setting staff take part in further training to help them to keep up to date with new developments and changes in practice. Currently all staff hold certificates in First Aid, Food Hygiene and Safeguarding. Our setting also keeps itself up to date in Early Years Care and Education through regular Government and Local authorities’ publications and training.

[bookmark: _Toc234065041][bookmark: _Toc135046137]Parental Support/Involvement

As a member of the Early Years Alliance, Little Pippins Pre-School recognises parents as the first and most important educators of their children.  All of the staff see themselves as co-workers with you in providing care and education for your child.  There are many ways in which parents take part in making the pre-school a welcoming and stimulating place for the children and themselves, such as:
· Exchanging knowledge about their children’s needs activities, interests and progress with the staff.
· Attend any stay and play sessions. 
· Sharing their own special interests with the children
· Helping to provide, make and look after the equipment and materials used in the children’s play activities.
· Being part of the management of the Little Pippins 
· Taking part in events and informal discussions about the activities and curriculum provided by the pre-school. 
· Joining in community activities in which the pre-school takes part; and 
· Building friendships with other parents in the pre-school.

Parents / Grandparents are welcome to join us for a stay and play days that are coming up from Sept 24. Parents who volunteer have access to a step-by-step guide on what is required of them and must follow all of our policies and procedures- including child protection information. 

[bookmark: _Toc234065042][bookmark: _Toc135046138]Fund Raising
As Little Pippins Pre-School is a charity, we organise various fund-raising events and activities. These events enable us to continue to provide good quality equipment, activities and outings for the children. 
[bookmark: _Toc135046139]Session Times

The pre-school is open Monday to Friday 48 weeks a year. Enclosed you should find details of your allocated hours. But will be made up as follows:

	All rooms from 3mths to 4 years  

	Early morning
	8.00am -8.45 (Early Morning)

	Am sessions
	8.45-12.00

	Pm session
	12.00-3.15

	School day
	8.45-3.15 (school day)

	Full day care
	8am-6pm (full day care)

	Extended days 1
	8am-4pm

	Extended days 2
	9am- 5pm

	Extended days 3
	9am-6pm

	Extended days 4
	8am-5pm

	Extended days 5
	9am-4pm

	Afterschool club up to 11 years 

	Afterschool club 
	3.15pm-6pm (2 ¾ hours)

	Orchard Holiday Club children aged 2-9 years11mths 

	Early morning
	8.00am -8.45am (Early Morning)

	Am sessions
	8.45am-12.00

	Pm session
	12.00-3.15

	School day
	8.45-3.15 (school day)

	Full day care
	8am-6pm (full day care)




Please make sure children arrive at the Pre-School on time. If you arrive 5 minutes late to drop off or pick up your child, you will be changed a late fee. 

We are open for 48 weeks each year. We provide care and education for young children between the ages of 3mths and 11 years. Sessions can be increased at the start of new terms, i.e. September, January and April. You will receive session request forms in the half term prior to enable you to do this if spaces are available. 
Additionally, a Session Increase Form will be available on the main notice board, which you can fill in to notify the Pre-School Manager of your wish to increase sessions if you have not received the Session Request Form. If spaces become available you will be then be notified by the Pre-School Manager.

[bookmark: _Toc135046140]Starting/Settling in at Little Pippins

We aim to arrange a New Starters Programme for your child during the first week of term which may mean that they do not initially attend all sessions they have been allocated. This enables us to ensure we only have a few new starters in each day so that they can all be given the same level of attention to help settle them into their new surroundings. Details of your New Starter Programme will be included within your welcome pack. 

We offer 3 stay and play sessions for each new starter 2 –sessions which are 45 mins and 1 session of 1hr, but this is dependent on if a child needs more. Children under 2 have hour to 2-hour long visits. 
 
We will be planning a welcome meeting in the June, November and March for all new parents to attend, of which their children will be starting that academic year. These meeting give you a chance to ask any questions you may have, but more importantly we will tell you what the preschool has to offer. What is expected of all parents at the preschool? Information around the EYFS, about the important or partnership working with the preschool and finally you would be able to meet your child’s key person.

Parents are welcome to stay at the setting to settle their children but should speak to the Pre-School Manager who will then arrange for them to sign themselves in on the visitor’s log and read through step by step of helping out guide.

A child who is tense or unhappy will not be able to play or learn properly, so it is important for parents and Pre-School staff to work together to help the child to feel confident and secure in the group. This takes longer for some children than for others and parents should not feel worried if their child takes a while to settle. 



[bookmark: _Toc135046141]The Session

The Pre-School setting is set up as a workshop style environment, and with this in mind, bare the times we have lunch or the snack bar opens and the time where we have a letters and sound activity at the end of a session, or sessions are completely free flow and we follow the children lead around their interest and support their learning. So, every day can be completely different to the day before. 

The children have free flow access to the garden as soon as they arrive this contribute to children’s health, their physical development and their knowledge of the world around them. 

[bookmark: _Toc135046142]Session Routine

The first days
We want your child to feel happy and safe with us. To make sure that this is the case, the staff will work with you to decide on how to help your child to settle into the setting. 

On arrival at the Pre-School the children will leave parents on our corridor doors and come in with a member of staff. On their first day we ask for a bag of spare clothes, suncream if needing sensitive, wellies and nappies if your child needs to wear different to mania, all belonging will then be put on your child’s peg.  
The book bag needs to be brought in on their first day and will be sent home at the end of the week.
A staff member will take your child down to the room and they will hang up their own coats and bags on named pegs, before entering the room and then self-register in the Apple room, this is done by placing their name accompanied by their picture on to a wall chart.  For children who are about to leave to attend school the name tag will not be accompanied by a picture to help them with recognition.   

Once all the children have arrived, they can go and choose what they would like to play with either in doors or outside, they can play with whatever toys they wish, but once they have finished playing with something they need to put it back where they found it to keep all toys from getting lost of broken. Staff will set the children challenges throughput activities either adult led, adult directed or in letters and sounds that they are engaging with so the staff can support and extend their children knowledge and skills. 

At the end of the session all the children will be gathered back together, this is when the whole group take part in singing, story time or circle games.  Once the main doors are open the children will be called one at a time to meet the parent/carer at the door.  The children’s book bags are handed to the children at the very end of the session, and singing a goodbye to end the session using sign., some children may go for lunch, or go out to play in the garden for the other children to go home safely. 


To enable us to provide the best care for your child we require your support and involvement. To do this we expect you:
· To drop your children of on time and pick them on time
· To advise of any absences
· To pay any monies due punctually
· To read notices that are sent home, check our website, Ovivo & Facebook page for updates.
· To support fundraising events
· To clearly label clothing
· . (Other drinks can be provided for their lunch but only water can be drunk during session time.)
· To advise the Pre-School Manager of any issues at home that may be affecting the child
· To advise of any change in details; address, phone numbers, etc.
· To attend the Key person parent clinics.
· To advise us of other collecting children and informing them of passwords.



[bookmark: _Toc135046143]Photographs/Video
[bookmark: _Toc135046145]As part of our on-going recording for the children’s individual development records, Staff regularly take photographs of the children during their play.  These photographs are used for displays, photo albums, for gifts from your child (Mother’s Day).  Sometimes these photographs may be individual (only of your child) and sometimes they may be of a group of children, depending on what area of development the staff member is observing.
[bookmark: _Toc135046146]Photos/videos are stored on the manager’s/deputy manager’s computers only, which are password protected.  Images are only stored for the period of time your child attends the setting.  If we would like to use an image of your child for training, publication or marketing, we will seek your written permission separately.

[bookmark: _Toc135046147]We do however recognise that with the increase use of technologies, particularly digitally and online, the potential for misuse has become greater and we understand that this can give rise to concern. We will therefore endeavour to put effective safeguards in place to protect children and young people by minimising risk. We will seek to protect children’s identity and to limit opportunities for the taking, making and distribution of inappropriate images.
[bookmark: _Toc135046148]We have a Camera and Image Policy in place, which you are welcome to view or take a copy of at any time. We are mindful of the fact that for some families, there may be reasons why protecting a child’s identity is a matter of particular anxiety, and if you have special circumstances either now, or at any time in the future which would affect or change you position regarding consent, please let us know immediately, preferably in writing.


[bookmark: _Toc135046149]Starting Documents

Before joining Little Pippins, you will need to have completed and sent back;
· The Registration and Consent form 
· A photo of your child. 
· Uniform order form for any uniform and Book bags.
· Calendar
· Guidance to lunchboxes
· Key person information
· Birth Certificate, Red Book 
· Funding Declaration 
All forms will be included in this welcome pack along with an envelope for their return. Please ensure they are returned for processing by the date as specified in the accompanying letter. 


[bookmark: _Toc135046150]Birth Certificates

During your first week at Little Pippins, it is essential that you show the Pre-School Manager the original of your child’s birth certificate (copies are not acceptable). This is a statutory requirement; we are required to maintain information about the children in our care and, who holds parental responsibility of that child. These are also audited annually to ensure compliance. If a home visit has been agreed then this should be shown to the Pre-School Manager at this visit.

[bookmark: _Toc231788141][bookmark: _Toc135046151]Government Funding

Currently nursery education funding applies from the term after a child becomes 9mths for working families, 2-year-old for deprivation funding or 3 years old for universal funding. The starts of funding terms are set as 1st January, 1st April and 1st September.  The funding covers 38 weeks of the year, or can be stretched over the 48 weeks a year. Each child is entitled to funding of 15/ 30 hours per week. 

It is possible to split your funding across more than one setting. Here at Little Pippins though we would request you have a minimum of 3 sessions or 10 hrs.


[bookmark: _Toc135046152]Fees from April 2026
[image: ]
[bookmark: _Toc135046153]

Afterschool club 

We provide a wider range of equipment and toys for all children aged 4-11 years. These include arts and crafts, TV and DVD, Wii games, outdoor activities, cooking activities plus many more. 

We provide planned activities daily. We ask the children for ideas on things they would like to do, as well as gathering information from interest sheets which the children fill in at home.

Routine for the day 
	3.15-4pm
	Children arriving from schools 

	3.45-4.15
	Outdoor games

	4.15
	Have their own snacks

	4.30
	Indoor activities and games- free choice

	5.15
	Homework/ quiet time

	6pm 
	Home time



For our Under 8's we have separate activities and use the other end of the room to provide activities for them. They also have access to the outdoor area through the session. 
Some of the toys we have on offer are: dinosaurs, book corner, and knex, stickle bricks, ball games, board games, farm yard, garage and cars, home corner, Lego, Barbie’s plus much more.

For our Over 8's we have additional activities and resources for the children to access such as: Wii games, just dance, arts and crafts, football, ball games, group outdoor board games, dvd's, movies nights, bracelet making plus much more. 

Collection- your child will only be handed over to you or a carer, who knows the child’s password. You must advise us if a friend or relative is collecting your child, which must know the password. 


Transporting all Children 

At Little Pippins Preschool Afterschool Clubs, we collect from 4 local Primary schools. Haydon Wick and Green meadow Primary.
Apart from Greenmeadow Primary, all children are collected from their schools and walked back to preschool, in our walking buses. 
A walking bus is a form of transporting students from one site to another. This may be from a 
school to an after-school club. Children and young people are 
Chaperoned by a member of Little Pippins Staff.

The aim of a walking bus is to: 
 Encourage physical activity by helping children to learn skills to walk safely, how to identify 
safe routes to school and the benefits of walking 
 Raise awareness of how walk able a community is and where improvements can be made 
 Raise concern for the environment 
 Reduce crime and take back neighborhoods for people on foot 
 Reduce traffic congestion, pollution and speed near schools 
 Share valuable time with local community leaders, parents and children. 


Our ratios for walking back are 1 adult to every 5 children.

All routes are planned and safe by completing a risk assessment. 
When a route is changed or are unable to be shown on a map, staff must hand draw a map and the manger must then have attached a risk assessment for the procedure. 

Use Pedestrian crossing where necessary. In the event of crossing at a side road, a staff member must stand in the middle of the road to stop traffic and usher the children across if two members of staff are present. Otherwise, they will walk, holding hands and following the stop listen and look rule. 
On arrival back at the preschool please make sure all children are signed in. This procedure must be used when transporting children to and from the club. 
Maps on routes attached.

When collecting from all schools a register is taken to sign off who has been collected. A bag is also taken which includes HI Vis jackets, for the children to wear, a mobile phone and contact numbers, first aid bag, wet wipes and a pen.

All parents of children walking back to Afterschool club will be asked to sign a permission slip for our walking bus.

Haydon wick 3.25- 1pm (Friday) 

All children at Haydon wick are collected from the playground near the bike shelter and wear high vis jackets back to preschool. 

Greenmeadow collection 3.25 -1.10(Friday)  
All children are collected from their classrooms as we walk around the school. 

Before the children arrive back from school the room is set up for afterschool club providing the children with an activity planned and providing free choice toys and activities to choose from or chill watching tv. 







Rules, Regulations and Procedure

Waiting list-
Once a place becomes available it goes to the next child on the waiting list. A parent may:
· Accept the place
· Not accept the place, but have the child remain in their current position on the list whilst the child beneath takes their place. However, should a place become available and again offered once more, if it is again refused, the child will have to go to the bottom of the list. 
· Go to the back of the list
· Refuse the place

A parent has a period of seven days to choose one of the above points starting from the date the place was offered. 

b) If one place becomes available to siblings placed next to each other on the waiting list, the parent may decline the place without their position on the waiting list being affected. If two or more places become available to the same number of siblings placed next to each other on the waiting list, the rules above apply. 
 
c) Parents that have children at Little Pippins Afterschool club who also have siblings on the waiting list for that club, will have priority to claim a place or places should it become available for that sibling / sibling. Priority is only given to siblings for any day or days that their brother/s or sister/s currently has at club. 
 
d) If there are two families with siblings at club and on the waiting list, the child / children highest on the waiting list will be offered the place / places first. 
 
 
Fees 
 
a) The fee is whatever is prescribed from time to time whether or not your child attends. 
 
b) No fees are payable when club is closed or when the school that your child attends is closed for an Inset Day. 
 
c) You can pay by cash or cheque directly to the Manager of the club but we request that you obtain a receipt (please bring in your invoice to be stamped and signed. You can also pay via bank transfer and our bank details are below. Please add your child’s name as the reference or we may not be able to identify your payment. 
 
Cooperative Bank
Account name: Little Pippins Preschool 
Sort Code: 08-92-99 
Account number: 65246498
  
We also accept Childcare Vouchers – here are just a few companies we are registered with: 
Eden red 
Computershare 
Sodexho 
Kidd vouchers 
Care 4 
Apple

If you do not see your Childcare Company here, please let us know and we’ll be happy to help you get us registered with them. 

We also accept Tax free childcare, please make sure its been released from your accounts and sent to us the day before fees are due to avoid any late charges being added to your bills. 

 
Holidays / Absence 
 
Fees are payable even if your child is absent (i.e., illness, school trips, holidays etc.) this covers the cost of staff and to keep your space available.

You will not be changed for t d days the preschool is closed, or your school, only if you inform us in September, or our trip days when our provision is closed. Which are indicated on our school calendar which you will receive when you start. School calendars can be found in reception. 

If a child is absent from club and/or misses a booked session for a period of four consecutive weeks’ club reserve the right to cancel the place and offer it to another child (whether or not the payment has been made). 
 
 
 Leaving Notice 
 
For any child leaving club and or reducing the number of sessions, four weeks’ term time written notice is required or payment in lieu thereof. The first day will begin the day after the notice was given. Only term time weeks will be considered for the notice period. 
 
   Arrears 
 
Fees are to be paid in advance. Arrears could result in the loss of a place and court proceedings being brought against you to recover the arrears. 
 
Yearly Registration 
 
All parents with children registered with club will be given an opportunity to secure their child’s/children's current places at club and on the waiting list (if applicable), in May or June, for the new school year beginning in September. We will review our contracts annually either in September or December to see if you still require a space.
 

Mobile Phones 
 
We have a strict mobile phone policy and personal phones are not permitted under any circumstances. If your child has a mobile phone with them this will be removed and placed in a safe place until you come to collect them. If you need to contact your child while they are at the club, please call the Little Pippins Landline or Preschool mobile.


Absences

You are expected to inform the Pre-School if your child will not be attending a session for whatever reason.  If your child is unwell contact should be made before the end of the session.  If your child is going on holiday the Pre-School Manager should be made aware of this in advance in writing (a child absence form is available in the cloakroom for this purpose).  If you do not inform the Pre-School of an absence the child will be marked as Unauthorised Absence in the register. You can call leave a message on our answer phone or send a message through Blossom

If a child is absent for a period of 2 weeks, we will endeavour to contact you to understand the reason for their absence. If, in the event, no contact is made you will lose your child’s space at the Pre-School. 

We have a duty to record all absences whether notified (authorised) or unauthorised and report to local authority if necessary.  



Illness

Please let us know if your child is going to be absent.
 • We can refuse admittance to children who have a temperature, sickness and diarrhoea or a contagious infection or disease. We will refuse admittance to a child who has been given Calpol. 
 • Where children have been prescribed antibiotics, parents are asked to keep them at home for 48 hours before returning to the setting.
 • After sickness and/or diarrhoea, parents are asked to keep children home for 48 clear hours after their last bout of illness. 
Please let our team know if your child has any condition which may be contagious, (i.e. chickenpox) as soon as possible and please do not bring your child into the setting until they have been treated.
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Key Person System

When your child joins Little Pippins Pre-School, they will be allocated a key person and parents will be notified in writing of the key person’s name. You will be notified of your child’s key person when your child starts the setting. 

A key person is a designated member of staff who will be responsible for monitoring your child’s development and progress during their time with us. The key person is responsible for keeping up to date records of your child’s progress/achievements and will liaise directly with the Pre-School Manager, and in turn you the parents, regarding any concerns they might have about your child. They are also there to help your child settle in at the beginning of the session and are the immediate contact with parents.

Key person meetings (parents’ meetings) are planned for three times a year. Progress records will also be completed transitions periods. You will be given advance notice of the dates of such meetings. Ad-hoc meetings with your child’s key person are welcomed but must be arranged in advance to ensure the correct child/staff ratio can be maintained.  We have an open-door policy at the preschool, which means at any time you could speak to your child’s key person about their progress, and if you have any concerns.

A diary system on blossom is in place to keep good communication and partnership with parents. This is where we record all sleeps, food meals, nappies changes. On blossom you can send in observations from home. This gives you a chance to write down what your children/Child has done at home and any new things achieved. It would be great if your child is also attending another setting that we know this so we can work in partnership with them and share what we’re working on. Due to the changes with the EYFS we won’t be able to send photos everyday, as were spending less time on a tablet and more time engaging with the children. 

Facebook and Preschool Website

Website and Face book

Little Pippins Pre-school has both a website (www.littlepippinspreschool.com) and a Face book page.

The website and Facebook are intended to provide information to current, previous and future families of the pre-school, 
The type of information provided on the website includes contact details, opening hours, session costs, routines, forms, newsletters, current policies and procedures, committee info and photo gallery.
The photo gallery is an area where the setting can upload photographs of events which have taken place both inside and outside of the Pre-school.  This provides current parents with the opportunity to share experiences with their child and also for the prospective parents to get a feel for the setting and what we can provide for their children.

Whilst the Face book page is for all families it is important to make you aware that the website is available for anyone to view and use.  We can assure you that the manager and deputy are the only people who are able to upload and or change information on the website and any photographs used will be appropriate and mindful of Safeguarding/Child Protection Policies and Procedures.  

It is important that you are also aware that as both the website and Face book page are internet linked there is always a threat of hacking, in these circumstances the Pre-school cannot be held responsible for any such act unknown to Little Pippins Pre-school.  The management team can assure you however, that immediate action will be taken if there is evidence of hacking of either the Face book page or website. 

We also send a lot of News information through our Parenting app OVIVIO, 

PLEASE DO NOT ADD STAFF AS YOUR FRIENDS AS THIS IS TO PROTECT THE STAFF AND THEIR PERSONAL LIFE.
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In the event that a child is not collected by an authorised adult at the end of a Pre-School session, Little Pippins Pre-School will put into practice agreed procedures.  These procedures ensure that the child is cared for safely by an experienced and qualified practitioner who is known to the child.  Details of the policy can be found in the Policies and Procedures folder kept on the reception area on bookcase. 

Parental Responsibility

Please be aware that the preschool is unable to stop a parent from collecting a child whom they have ‘Parental Responsibility’ for.  All parents married or otherwise, of children born after December 2003, have Parental Responsibility of their children if they are named of the Birth Certificate.  If a parent with Parental Responsibility wishes to restrict access to another parent with Parental Responsibility, a court order must be sought from a court of law.  

If you have any concerns regarding the above, please speak to the preschool manager, who will go over procedures in place to help in these situations.

Collection of children:

Little Pippins Pre-school operates a password collection system for occasions where a child’s main carer is not able to collect their child.

In this event, the child’s main carer should ensure Little Pippins Pre-school is provided with the following information (at the earliest possible opportunity);
1. The name of the person collecting their child.
2. The date and time this named person will be collecting their child.
The child’s main carer must ensure that the person collecting is over 16 years of age, has the current password and has photographic ID.  They must also ensure that the person collecting is informed the correct time to collect the child.

When a named person arrives at Little Pippins Pre-school to collect a child, they will be asked to complete a collection form, stating their name, the child’s name and the password.  A member of staff will then check the password against the one on record before allowing your child to be collected.

Should the situation arise where the pre-school has not been advised of the above information, they will not be able to release your child, until they have been able to contact you by telephone to verify the collection.  If the setting staff are unable to contact you, they will not allow your child to be collected.  This can result in your child becoming upset and will result in a late charge.

If you give your child’s password to someone whom you later decide is NOT allowed to collect your child, it is imperative you inform the pre-school the pre-school and consequently change the password held on file.
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It is our intention to respect the privacy of children and their parents and carers, while ensuring that they access Pre-School education. We ensure that all parents can share information in confidence that it will only be used to enhance the welfare of their children. This is why all personal information is kept secure and that parents only have access to their child’s info. Our staff will not discuss personal info except when they affect the children’s needs. Students do not have access to any personal info and our required to respect our policy.

All parent volunteers and Bank Staff are expected to comply with the Pre-School’s Confidentiality Policy.  They will also be expected to sign a confidentiality declaration. 
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Our setting aims to:
•	Work in partnership with parents and careers to help children to provide high quality, safe and stimulating care, and learning and play opportunities for children.
Our setting recognise that parents/carers play the fundamental role in a child’s development and this should be acknowledged as the basis for a partnership between the setting and parents and carers.  
All parents and carers are regarded as members who have full participatory rights. These include a right to be:
-	Valued and respected;
-	Kept informed;
-	Consulted;
-	Involved; and
-	Included at all levels.
The staff team is committed to working in partnership with parents/carers and aim to achieve this by:
•	Encourage parents/carers to take part in the life of the setting and to contribute fully.
•	We welcome the diversity of family lifestyles and work with all families

•	We do not discriminate against a child or their family, or prevent entry to our setting, on the basis of colour, ethnicity, sexual orientation, religion or social background, such as being a member of a travelling community or an asylum seeker.

Our setting recognises parents as the first and most important educators of their children.  All of the staff sees themselves as working in partnership with parents in providing care and education of their child.  There are many ways in which parents are encouraged to participate in making the setting a welcoming and stimulating place for children and other parents and carers, such as:
•	Helping to provide, make and look after the equipment and materials used in the children's play activities; 
•	Being part of the management of the setting;
•	Taking part in events and informal discussions about the activities and curriculum provided by the setting;
•	Joining in community activities in which the setting takes part

We also value parents/carers who:
•	Take time to share their own special interests with the children
•	Help during sessions; either directly with the children or with other staff members and parents/carers.

To enable Pre-School to continue operate according to its high standards of valuing diversity by providing equality of opportunity and anti-discriminatory practice for all children and families, we expect an all visitors and volunteers, including parents to adhere to a code of conduct.
Code of Conduct:
This code of conduct is for staff, volunteers, parents and carers equally.
The Pre-school staff, committee, volunteers, parents and carers can expect to be treated and treat others with respectful manner and with patience.
Unacceptable behaviour:
•	Raised voices, swearing and threatening behaviour will not be tolerated 
•	Displays of openly racist insignia, distribution of racist material, or name calling are unacceptable 
•	Speaking rudely about another child or family who attend the setting. 
•	Speaking rudely to staff who are caring for the children. 
•	Shouting at, smacking or physically punishing your child (ren) or any other children whilst in the nursery. This is a criminal offence
•	Using inappropriate language or displaying aggressive or threatening behaviour towards the staff, children or other parents/carers either in person, on the phone or in writing.
•	Collecting your child (ren) from nursery if you have consumed alcohol, medication or other substances that have affected your judgement or responses.
•	Discussing sensitive issues within earshot of your child or other children.
•	Taking photos or videos within the setting.
Procedure:

Anyone displaying any of the above behaviours will be asked to leave the premises immediately; failure to do so will result in the police being called.
In any of the above cases the most senior member of staff will record the incident and inform the chairperson at the earliest convenience.
If a member of staff has demonstrated unacceptable behaviour the disciplinary procedures will apply.

In the event of the behaviour being that of a parent/carer or volunteer the following action may be taken:
The Management Committee with the Preschool manager will, if appropriate, arrange a meeting with the offender to discuss their behaviour and any further action to be taken.  This meeting will take place within 14 days of the behaviour.

The offending person will be invited to attend an informal meeting and may bring a representative with them.  The aim of the meeting will be to decide on moving forward in a positive and appropriate manner and may if needed involve a third and independent party as requested by the management committee. 

The outcome of the meeting will be given in writing to the offending person.  This response will be given within 14 days of the informal meeting.  Should the offending person wish, they may respond in writing, however, the decision of the management committee will reflect what is best for all parties, focusing on the welfare of the children attending the Pre-school and the decision of the management committee will be final.

All parties should be aware that unacceptable behaviour might result in the offender being excluded from the premises and in cases of volunteers the withdrawal of the placement.
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Our setting has a duty under the law to help safeguard children against suspected or “actual significant harm”. Our employment practices ensure children against the likelihood of abuse in our setting and we have a procedure for managing complaints or allegations against a member of staff. 

Our way of working with children and their parents ensures that we are aware of any problems that may emerge and can offer support, including referral to appropriate agencies, when necessary, to help families in difficulty. 

Little Pippins Preschool aims to create an environment which promotes and safeguards the welfare of children. We have a duty of care to refer any allegation, complaint or concern received relating to a child to Social Services or the police. A copy of our Safeguarding Children Policy and Procedures can be found in our policies and procedures folder, of which a copy is available on our website.
 
If you are at all worried about a child, please take a look at the government guidelines - attached file 'What to do if you are worried about a child is being abused'. On loan at preschool, or link on website 
 
We aim to provide a good, safe and secure environment for the child, and conform to the Pre-school Learning Alliance guidelines for health, hygiene and safety. We have at least two trained first aiders on duty at any time and all staff and parents are made aware of the accident book. 
 
Before the start of each session Little Pippins preschool carries out a detailed risk assessment of both the indoor and outdoor areas and equipment. We also ensure that all food preparation areas are thoroughly cleaned and that all children and adults wash their hands before handling food. 
 
A member of staff is allocated to door duty at the beginning and end of each session. After parents have left at the start of the session, the inner door is secured so the children cannot gain access to the car park. Similarly, the outside place area is securely enclosed by fencing and, when the outdoor area is in use there are always two members of staff supervising.
 
Little Pippins preschool also carries out fire drill practices on a regular basis. 
 
All staff (and all members of the committee) is DBS checked at enhanced level.

The safeguarding officer is Stephanie Penny, Deputy- Rachel Cleary and Julie Jeans (COMMITTEE), Photos of the staff members can be seen on the board, if you have any safeguarding, child protection concerns please come and speak to the designated staff members who will support you. 
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We have a duty to follow the guidelines set by Ofsted and the governing authorities and as such have undertaken a Safeguarding with the Safeguarding Childcare Development Coordinator. Procedures have now been put in place to record accidents and injuries which have occurred outside of the setting.

Our setting has a duty under the law to help safeguard children against suspected or actual ‘significant harm’.
Our employment practices ensure children against the likelihood of abuse in our settings and we have a procedure for managing complaints or allegations against a member of staff.

Our way of working with children and their parents ensures we are aware of any problems that may emerge and can offer support, including referral to appropriate agencies, when necessary, to help families in difficulty.

The Pre-School staff will now record injuries which are pre-existing as well as those which may occur whilst your child/children are in the setting. It is your responsibility to advise Pre-School staff of any pre-existing injuries, the staff will record these and you will be asked to sign the record confirming that you have made staff aware of the injury. 

If a member of staff notices an injury to your child at the beginning or during session they will record the injury. If you are still on the premises, they will ask you to sign the record before you leave. If you have already left the premises the staff member will contact you during session and you will then be asked to sign the record at the end of the session.

[bookmark: _Toc135046160]Accidents/Injuries at Pre-School

The Pre-School staff are all first-aid trained. If an accident or incident occurs then the staff will deal with, as they see fit. A record of the accident/incident will be made. At the end of the session when your child is picked up, whoever is responsible for that pickup will be shown the record of the accident/incident and asked to sign them to confirm they have been notified. These will then appear on your child’s blossom app.
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All staff are aware of the necessity to maintain a child's sense of privacy and dignity at all times and they carry out any care necessary without causing any fuss or undue attention to the child.
It is not a requirement that children must be out of nappies before attending Little Pippins. Nappy Changing will take place in the toilets where equipment is available. The room will be set up with all the necessary equipment on a daily basis. Staff will follow the settings hygiene measures at all times. It is our policy that only one member of staff is required to complete a Nappy Change. 

If your child is potty training it is encourage that parents provide enough spare changes of clothed. As soon as it is noticed that a child is wet (etc.), a member of staff will take them somewhere private to change them. All soiled clothing will be sent home.  To assist your child with the transition from nappies to pants, it may be an option to put your child in Pull-ups.

If your child is required to take any medicine, it must be in date and appropriate, a form must be completed advising when and how the medicine should be given. Only medicine prescribed by a doctor can be administered by the staff, this does not include Calpol or over the counter medicines. You are required to sign the form to give staff authorisation to administer the medicine. Administration of Medication will take place in the quiet area and staff will follow the settings procedure for the administration of medication. If we feel the child is too ill to be at the Pre-School, we will contact parents and ask them to make arrangements to collect the child.  The child’s temperature will be taken when applicable. 

We appreciate Calpol/paracetamol can be used to alleviate other symptoms including teething pain, in this situation we do ask that teething gels and crystals are used instead first,
 Staff will only ever administer a maximum of 5ml of Calpol in accordance with guidelines on the box, we will not ever exceed the recommended dose according to age, we will also only ever give one dose of Calpol, as stated by the NHS there is no evidence to say that teething can cause diarrhoea or a fever, if a child’s temp is above 38c your child will be sent home and well as having 3 loose stools in 24hrs. 

IF YOUR CHILD NEEDS TO BE GIVEN MEDICINE (CALPOL, NUROFEN) TO FEEL BETTER OR TO KEEP THEIR TEMPERTURE DOWN THEN THEY SHOULD NOT BE AT PRESCHOOL. IT’S NOT OUR POLICY TO CARE FOR SICK CHILDREN. 

Any sickness, diarrhoea, must be followed by 48 hrs absence after the first normal stool or last time the child was sick.
Any absence requires a note or telephone call explaining why.
Head lice are common! Please check regularly and treat as recommended. Children will be sent home if live lice are seen. This includes re treating 7 days later and removing the eggs from your children hair.

If a child is to be absent from nursery due to illness, parents are requested to contact the nursery as soon as possible. Any child receiving medication prescribed by a doctor (i.e. Penicillin, Antibiotics) cannot return to nursery until the 2nd day after administration begins. For example: Administration begins on a Monday, child can return on a Wednesday

Intimate Care Plans will be set up for children who have a medical condition which requires them to receive individual medical care, after consultation with parents and outside agencies involved in the care of the child. Parents will be asked to sign their child's ICP.

[bookmark: _Toc135046162]Special Educational Needs

At Little Pippins Preschool we welcome children with special educational needs as a part of our community. We promote equality and inclusion for children with disabilities or SEN this includes removing barriers that prevent access to early education and working to ensure that all children have an equal opportunity to access and engage in the Early Years Foundation stage.

Little Pippins recognises that some children may have additional needs that may require particular help, interventions and support. These needs may be short term lived for a particular time in the child’s life or may require longer term or lifelong support. At all times we will work alongside each child’s parents to give each child support to their full potential, key worker and any relevant professionals to share information, to identify need and help the child and their family access the support they need.

 We believe that all children have the right to experience and develop long side their peers no matter what their individual needs. Each child’s needs are unique, therefore any attempt to categorise children is inappropriate. 

At Little Pippins we ensure that:
•	All children are treated fairly, 
•	We have a Special educational needs coordinator who has knowledge of the Special educational needs and disability code of practice 0-25years and Special educational needs and Disability regulations 2014.
•	Ensures that’s practitioners, parents/carers are aware of the policy and procedures
•	Ensure confidentiality at all times.
       All information is shared with parents. 

The relevant legislation underpinning this policy includes:
	Early Years Foundation Stage Statutory Framework (Dfe 2017)
	Working Together to Safeguard Children (Dfe 2015)
	Special Educational Needs and Disability Code of Practice (Dfe & DoH 2015)
	The Equality Act 2010
	Special educational needs and Disabilities Regulations 2014
	Unicef 1991

We use the definition set out in law to describe SEN and disabilities. 

The term SEN support defines arrangements for identifying and supporting children with special educational needs and/or disabilities. We are required to offer appropriate support and intervention and to promote equality of opportunity for children that we care for. Children’s SEND generally falls within the following four broad areas of need and support:
· communication and interaction
· cognition and learning
· social, emotional and mental health
· sensory and/or physical needs

A disability is defined in the Equality Act 2-1- as ‘a physical or mental impairment which has a long term and substantial adverse effect on their ability to carry out normal day to day activities. Long term is defined as ‘a year or more’ and ‘substantial’ is defined as ‘more than minor or trivial.’ The definition included sensory impairments such as those affecting sight or hearing, and long-term health conditions such as asthma, diabetes, Epilepsy and cancer. Children with such conditions do not necessarily have SEN, but there is a significant overlap between disabled children and those with SEN. Where a disabled child required special educational provision, they are also be covered by the SEN definition. 


Aims and Values 

We recognise that we will need to consider the individual needs of children when planning our curriculum. We aim to provide a curriculum, which is accessible to the individual needs of all our children.

•We recognise that some children will need additional support to access the whole curriculum. We will ensure that the developmental needs of children are identified early and where needed the appropriate support is sought. We aim to provide appropriate support and strategies to achieve this.

• We recognise the importance of early identification and assessment of children with special educational needs. This is particularly important in the area of early years care and education.

• We have a statutory duty to complete a progress check for two-year-olds. This is always shared with parents and a written summary is competed. The progress check will be carried out by a key person that knows your child well. If there are any areas where progress is less than expected in partnership with parents, we would agree further action. We would also share information with the local health visiting team. 

• We believe in the involvement of the child and the importance of taking their views into account. We will make every effort to involve the child in a manner appropriate to their stage of development, understanding and communication style e.g. Singalong /symbols/pictures/ Objects of reference when making choices, participating and interests.

• We are committed to effective collaboration using a multi-disciplinary approach to meet the needs of children with SEND. We will actively support the children and families and maintain close links with all agencies working with the child.

• We will make reasonable adjustments to our provision and practice to meet the needs of individual children with SEND in line with the SEND code of practice and the Equality Act (2010). For example; providing a standing frame for a child with cerebral palsy, or a raised board for a child with a vision impairment.

• We will make sure our planning and our environment is differentiated to meet the individual needs of children which enables them to participate fully within the early year’s foundation stage. We also take part in additional training to support children.
We regularly update our risk assessment which we share with the team, management and the parents. 


• We aim to consider and will always seek the child’s voice. We will do this by using differentiated methods such as observation, child interests, level of attention and engagement and one-page profiles for example.

The united convention on the rights of the child state; ‘Children who are capable of forming views have a right to receive and make known information, to express an opinion, and to have that opinion taken into
account in any matter affecting them. The views of the child should be given due weight according to the age, maturity and capability of the child’

• Children who are capable of forming views have a right to receive and make known information, to express an opinion, and to have that opinion taken into account in any matter affecting them. The views of the child should be given due weight according to the age, maturity and capability of the child.
• The child’s views, feelings and wishes will be sought whenever possible, by asking, listening, observing, and in a variety of ways through play and through collaboration with parents, carers, key person and Early Help Record.


Named Senco 

The Name of our Special educational needs coordinator (SENCO) is Marie Birch and our Deputies are Stephanie Penny and Kimberley Watkins.

Marie will hold a strategic role in coordinating the provision of education for children with SEND alongside the management team. Marie Photo along with Stephanie and Kim are on the noticeboard and website for parents to see. Marie and Stephanie Both hold a Level 3 qualification in Special educational needs and have undertaken training in relation to specific needs, Speech and Language, Autism, Early Bird programme, Elkan, and regularly keep their knowledge up to date by attending the local authority Network meetings and access refresher course online. 

Role of the SENCO 

Supporting colleagues in planning to meet the needs of a child with SEN.
• Advising colleagues about the range of strategies available to use.
• Identifying staff training needs and encouraging colleagues to attend relevant training. ETC
• In our setting we give all children a 4-6 week settling in period, after which a baseline will be gathered by the key person and overseen by Marie and Stephanie. 
 We identify children’s needs both through observation, Ecats, conversations with the key person.  and by talking to their parents. We monitor the progress and development of individuals through ongoing observation using the cycle of Assess, Plan, Do and Review.
• We share any concerns about the development of individual children with all staff within the setting at staff and room meetings.
• We support staff in differentiating the curriculum for individual children.
• If we feel that the provision in our setting does not meet the needs of an individual child, we will adapt it accordingly differentiating the curriculum for the individual child for example: accessing the water tray if is it too high or too low.
• The SENCO is responsible for organising and attending a number of meetings such as the Settling in meeting (SIM) Early Help record and plan meetings (EHR) Individual play plan /Support plan (ipp/Support plan) Education and Health Care Plan (EHC) and Transition Plan (TP) with parents, keyperson and other outside agencies/professionals where appropriate. She will also organise meetings to review the STP   every six to eight weeks.
• Special Educational Needs and Disability code of practice: 0 to 25 years (2014 pg:78- 90).
• The SENCO will set up a confidential file for each child and ensure all records; assessment reports are filed and kept securely in line with Data Protection (2014).
• We work closely with partner agencies including those in education and health and social care, and seek help and support from specialist. We work in partnership with parents/carers to make referrals where necessary. This may include contributing and initiating Early Help Record and Plan.
•	We will research relevant publications.
•	Read any reports that have been prepared.
•	Attend relevant training to support individual children. 


Staff role and responsivities 

All staff in the setting are responsible for meeting the needs of children with SEND. The SENCO will support staff and coordinates the SEN provision across the setting. The SENCO will share information with all staff on the identified needs of the individual children and any agreed strategies to support them.

Providers must inform parents and/or carers of the name of the key person, and explain their role, when a child starts attending a setting.
• The key person must help ensure that every child’s learning and care is tailored to
meet their individual needs.
• The key person must seek to engage and support parents and/or carers in guiding their child’s development at home, eg Toddler talk cards, I can 
• They should also help families engage with more specialist support if appropriate. DfE (2014) Statutory Framework for Early Years Foundation Stage, para 1.10

Senco Procedures:

 •	We will ensure that the provision for children with learning difficulties and o/or disabilities is the responsibility of all practitioner in the preschool.
•	We ensure an inclusive admissions practice including equality of access and opportunity for all. 
•	We ensure that our physical environment is as far as possible suitable for children and adults with disabilities.
•	We will work closely with parents/ carers to create and maintain a positive partnership which supports their children.
•	We will ensure that parents are consulted with and kept informed at all stages of the assessment planning, provision and reviews of their child’s care and education, including seeking any specialist advice
•	We ensure that the children views are sought and listened to.
•	Use a graduated approach (see section below) to identify, assess and respond to a child why has emerging difficulties, and suggest they may have SEN needs or a disability that requires a different approach. 
•	Use a system of observations evaluating and reviewing Individual play plan/ Support Plans (Ipp/Support plans).
•	We will review IPP’s regularly and hold review meetings with parents. Where possible face to face or zoom.
•	We will seek any further advice or support needed including multi agency approaches, early support and requesting for a EHCP where needed. 
•	Liaises with other professional involved with the child with learning difficulties and or disabilities and their families, including transfer arrangement to other settings and school. We work closely with the next school or care setting and meet with them to discuss the child’s needs to ensure information exchange and continuity of care. 
•	Provide parents/Carer with information on sources of independent advice and help them to engage with any additional more specialist support. 
•	Keep records of the assessment, planning provision and review for children with learning difficulties and or disabilities. 
•	Use the Early Help record when needed. Working in partnership with parents and other professionals working with children. 

Graduated Approach:

The Graduated Approach as outlined in The SEND Code of Practice 0 – 25 years (2014): Below is the SEN Support that we provide for identifying and supporting children with SEN or disabilities within our setting:

Graduated approach
Initial identification and support (identifying special educational needs)
· Ongoing formative assessment forms part of a continuous process for observing, assessing, planning and reviewing children’s progress. 
· Children identified as having difficulty with one or more area of development should be given support by applying some simple strategies and resources.
· For most children application of some simple differentiation approaches will be enough to build confidence and help the child develop, 9.12a SEN Support: Initial record of concern form can be used for this purpose.
· If despite applying differentiated strategies a child continues to struggle and is showing significantly more difficulty with learning than their peers or has a disability which requires specific adjustments, then the key person should raise a concern with the setting’s SENCo/setting manager and the child’s parents. 
Observation and assessment of children’s SEN
Where a child appears to be behind expected levels, or their progress gives cause for concern, educators should consider all the information about the child’s learning and development from within and beyond the setting.
Assess
· Information can be collated from formal checks such as the progress check at age two, observations from parents and observation and assessment by the setting of the child’s progress. 
· When specialist advice has been sought externally, this is used to help determine whether or not a child has a special educational need (SEN). 
· The child’s key person and SENCo/Manager use this information to decide if the child has a special educational need. 
· If the decision is that the child does have a SEN and the parents are not already aware of a concern, then the information is shared with them. Once parents have been informed, they should be fully engaged in the process, contributing their insights to all future actions for their child.  
Planning intervention
· Everyone involved with the child should be given an opportunity to share their views. Parents should be encouraged to share their thoughts on the child’s difficulties and be involved in the decision as to what will happen next. 
· A first intervention option may be to carry on with applying differentiated support and to review the child’s progress at an agreed date.  If the child’s needs are more complex, then the decision maybe to go straight ahead and prepare 09.13b SEN support: Action plan with detailed evidence-based interventions being applied straight away and simultaneously external referrals made. 
· If relevant, then the child should be appropriately included in development of the action plan but only at a level which reflects their stage of comprehension.
· 09.13b SEN support: Action plan described below, ensures that children that are identified, or suspected of having a SEN will receive the right level of support and encouragement with their learning and development as early as possible. 
Involving the child
· The SEND Code of Practice supports the rights of children to be involved in decisions about their education.
· Inclusion of children with SEND helps build self-confidence and trust in others.
· Ascertaining children’s views may not be easy, a range of strategies will be needed.
· Accurate assessment helps identify children’s strengths and possible barriers to learning.
· The key person and setting manager/SENCo work in partnership with parents and other agencies to involve the child wherever appropriate.
· Children are involved at appropriate stages of the assessment and to their level of ability.
· Establishing effective communication is essential for the child’s involvement.
SEN action plan
·  SEN support: Action plan, should show what support is required to help achieve outcomes for the child and detail the frequency of these interventions and who will apply them and with what resources. 
· A review date 6 weeks should be agreed with the parents so that the child’s progress can be reviewed against expected outcomes and next steps agreed. 
· A copy of the plan is stored in the child’s file so that any other member of staff or an inspector looking at the file will see how the child is progressing and what interventions have been or are being applied. A copy is also given to parents.
· If a child requires specific medical interventions during their time in the setting, 04.2a Health care plan form should also be completed and integrated into the general plans to ensure the child’s medical needs are known and safely met. 
· Risk assessment is put into place to endure safety of child or others and reviewed with parents. 
· The action plan should provide an accessible summary of the child’s needs, which can be used if further assessment is required including a statutory Education Health and Care (EHC) Assessment, and development of an EHC plan.
Drawing up a SEN action plan
· If external agencies are already involved at this stage, then they should also be invited to help decide on what appropriate interventions are needed to help meet outcomes for the child. The SENCo/setting manager should take the lead in coordinating further actions including preparation of the action plan and setting short-term targets.
· Where there are significant emerging concerns (or an identified special educational need or disability) targeted action plans are formulated that relate to a clear set of expected outcomes and stretching targets. 
·  SEN support: Action plan, highlights areas in which a child is progressing well; areas in which some additional support might be needed and any areas where there is a concern that a child may have a developmental delay (which may indicate a special educational need or disability). It describes the activities and strategies the provider intends to adopt to address any issues or concerns. 
· Planned intervention should be based on the best possible evidence and have the required impact on progress with longer-term goals covering all aspects of learning and development and shorter-term targets meeting goals.
· The plan should focus on the needs of the child, the true characteristics, preferences, and aspirations of the child and involvement of the parents with a clear set of targets and expected outcomes for the child. Effective planning at this stage should help parents and children express their needs, wishes, and goals: 
· focus on the child as an individual and not their SEN label
· be easy for children to understand and use clear ordinary language and images, rather than professional jargon
· highlight the child strengths and capacities
· enable the child, and those who know them best, to say what they have done, what they are interested in and what outcomes they are seeking in the future
· tailor support to the needs of the individual
· organise assessments to minimise demands on families
· bring together relevant professionals to discuss and agree together the overall approach
If the child fails to make progress and multi-agency support is sought, then it is at this point that Early Help/CAF assessment should be considered. 

Early Help record:

At Little Pippins we see the Early Help Record and Plan as a tool that aims to help practitioners assess children with additional needs and bring together the extra services they need more effectively. It aims to bring together all professionals working with the child to ensure their individual needs are met. 

The EHR will ensure early intervention when practitioners in the nursery have concerns regarding the additional needs a child may have.

The EHR will cover all the needs of a child and encourage all services involved with the child to work together to meet their individual needs.

The manager will understand EHR training by the local authority to ensure they have local guidance and knowledge. The manager will ensure that the EHR is carried out with the Senco and key workers of the children and review these regularly. 


Education Health and Care Plans (EHCP)

Where, despite the setting having taken relevant and purposeful action to identify, assess and meet the special educational needs of the child, the child has not made expected progress, the setting should consider requesting an Education, Health and Care needs assessment.

Where a child has an EHC plan, the local authority must review that plan as a minimum
every twelve months. As part of the review, the local authority can ask settings, and require maintained nursery schools, to convene and hold the annual review meeting on its behalf.
 
The purpose of an EHC plan is to make special educational provision to meet the special educational needs of the child or young person, to secure the best possible outcomes for them across education, health and social care and, as they get older, prepare them for adulthood. To achieve this, local authorities use the information from the assessment to:

• establish and record the views, interests and aspirations of the parents and child or young person
• provide a full description of the child or young person’s special educational needs and any health and social care needs
• establish outcomes across education, health and social care based on the child or young person’s needs and aspirations
• specify the provision required and how education, health and care services will work together to meet the child or young person’s needs and support the achievement of the agreed outcomes 

Links with support service and outside agencies:

It is our policy to adopt and foster good relationships with outside organisations.
We do this by:
• maintaining close contacts with Ofsted Early Years Team and by our regular inspections
• being a member of Early Years Alliance (formerly Pre-school Learning Alliance)
• making contacts with co-ordinator of ARC- Special tots or portage
• links to LEA and Early Years Consultant to seek information.
• SENDIASS (formerly known as Parent Partnership Service) 01793 466515 sendiass@swindon.gov.uk
• Professionals as identified, e.g. Teacher of the Deaf, Educational Psychologist, Speech and 
Language Therapist, SEMH Team at Nylands.
A complete list of services and contact details are held in the SENCO file and in the Child 
Protection Information File.

Local Offer:

The Local offer is published information about what services and support children with special education needs and disabilities (SEND) can access in Swindon and surrounding areas. Just as importantly, children and their families must be involved in developing and reviewing the Local Offer. Their comments about the Local Offer will be published along with a response from Swindon Borough council. The aim of this involvement is to make provision more responsive to local needs and aspirations.
The local offer cover information on: Education, Health, Social care, Training, transport, preparing for adulthood, finding somewhere to live and participating in the community. 
Local authorises must involve children and young people with SEN and their parents in:
Planning the content of the local offer
Deciding how to publish the local offer.
Reviewing the local offer and enabling them to give feedback on the local offer. 

Little Pippins co-operates with the local authority to fulfil their duty to publish the Local Offer by way of a link from https://localoffer.swindon.gov.uk/home to Little Pippins preschool website which provides parents with a description of special educational provision that is available at Little Pippins 
The manager and Senco have made time to build links with families/schools/services for disabled children by becoming directly involved with them as part of a commitment to give all local children and families a genuine choice to be part of the service.

Admission Arrangements:

We recognise and value the needs of all children and are therefore keen to ensure that all 
individuals have an equal opportunity to become an integral part of Little Pippins life and 
experience inclusion. All children are admitted following full consultation with parents/carers and 
any outside agencies that may be involved. In this way we aim to consider both staffing levels 
and the physical environment to ensure that we are able to support the child to the best of us 
ability. 
A risk assessment will be carried out to identify hazards. We will endeavour to provide for the 
needs of the child and will consider acquiring specialist toys and equipment whenever possible. 
This applies generally for children:
I) who are falling behind expected levels or where their progress is giving cause for concern
ii). who’s behavioural (mental health)/emotional/social difficulties are causing concern
iii) who are abler and need additional challenges
then: -
(iv) the same for any child. If outside agencies are already involved before admission, 
consultation will be made with parents, relevant outside agencies and other carers/educators.
(v) for children who have a physical disability (or a severe medical condition). Each case would 
be discussed with the Management Team who will assess and then make a formal decision 
as to whether the Preschool is equipped environmentally and resourcefully to admit the child. We are a fully inclusive setting and will work with families to provide the best care for the children. 
 This would include the financial implication to the Preschool i.e. additional staffing & purchase of specialised equipment, etc. Under the Disability Discrimination Act 1995.
We will write up a plan of action (support plan) as to how to meet the needs of the individual child for inclusion. With agreement from parents, additional funding will be sought from the local authority SENRAP Team (Special Educational Needs Resources and Assessment Panel).
(vi) for children who have a visual or hearing impairment, the ‘general’ admission policy applies along with support from the relevant health department. If extra support is needed the senior team will discuss this. 
For children who appear to be making little or no progress, further expertise will be sought with the view for shared care with a Targeted Provision (specialist provider). This applies to any child who:
• makes little or no progress even when teaching approaches are particularly targeted to improve the child’s identified weakness.
• continues working at levels significantly below those expected for children of a similar age in certain areas.
• presents persistent emotional, social and/or behavioural (mental health) difficulties, which are not ameliorated by the behaviour management techniques usually employed in the setting.
• has sensory or physical problems, and continues to make little or no progress despite the provision of personal aids and equipment.
• has communication and /or interaction difficulties, and requires specific individual interventions in order to access learning. 

We will work with these professionals to put EHR plans in place and work together on actions to support the children to make progress within the setting.


Staff training

At Little Pippins Preschool we value the importance of ongoing access to training in order to enable staff to meet the needs of individual children. We will review the staff training needs on an
annual basis and plan training accordingly. We have a commitment to developing the skills and knowledge of new staff through an induction programme, which includes specific training in meeting the needs of children with special educational needs.  We also complete a SENCO action plan which includes areas of SEND CPD.

Transitions:

• Supporting the transition of a child with additional needs from the current placement to a new placement is an important part of the work of the setting SENCO in liaison, if applicable, with the Early Years SEN Advisory Teacher.
• Successful transition for a child with additional needs means that they can be appropriately supported immediately upon starting at their new setting/school and will enable them to continue learning as effectively as possible. Managing the transition of a child on the SEN Support Register?
• We hold a transition meeting at the setting in the term before transition takes place. Share social stories with families and children.
• An Early Years SEN Transition Form, containing relevant information on a child, is completed at the meeting.
• Agreement is discussed and obtained with parents/carers.
• The Early Years SEN Transition Form, along with any relevant paperwork, is sent to next placement.
• We share all documentation such as IPPs, observations etc.
• We liaise with the child’s next placement and invite them to visit our setting to familiarise themselves with, and observe, the child and to share information in partnership with parents. 


Premises/ reasonable adjustments

Our building is single storey with ramps, which enable wheelchair access.  There are disabled toilet facilities and Nappy changing facilities in them for children and adults. 
There is a well-equipped sensory room, which is available for the use of all children.
Whilst we don’t know what special requirements will be needed for individuals, we ensure we make appropriate adjustments, so that no child is disadvantaged in comparison to pupils who are not disabled. If a child is entitled to DAF disability access funding, we will use this money to purchase or make small reason adjustments for each child. 

Complaint:

We provide a complaints procedure which clearly states that is parents have an issue with any members of staff what action they should take. In the first instance a parents should approach the key person (or Senco if the complaint is regarding the key person.) If they are not completely satisfied, they should approach the manager. 


Monitoring policy:

The Senco and Manager will monitor and review our policy annually.
We will monitor and review our policy, practice and provision and if necessary, make adjustments.
We ensure the effectiveness of our special educational needs provision by collecting information from a range of sources. E.g. Action plan reviews, staff and management meetings, parental or external agency views, inspections and complaints. This information is collated, evaluated and reviewed annually. 



Parental Partnership
We recognise that parents are the prime educators of their children and parents’ early 
observations of their child are crucial. We are therefore keen to establish strong links to ensure 
successful transition and continued working in partnership. Parents will be invited to share 
information and discuss their child’s progress regularly, both formally and informally. We will aim 
to work in harmony and to keep parents informed/consulted throughout. In this way we aim to 
promote continuity of care and support between the child, their key person, the SENCO, 
parents and room staff. Support and advice will be offered when necessary.


If you have more questions around SEN needs, please speak to Steph or Marie on your visits. 

Fresh Drinking water 

In statutory guidance in the Early Years Foundation Stage, we are required to ensure your child has access to fresh water at all times.

Each room is provided with cups and a jug of fresh water and children are encouraged to get themselves a drink or ask for a drink during the session.

If your child will not, or is unable to drink water, please inform the Pre-School Manager who will discuss alternatives such as flavoured water, with you which can be noted to inform all staff. Drinks other than water are not acceptable unless approved by the Pre-School Manager.

[bookmark: _Toc135046164]Snacks and Lunch club 

The Pre-School makes meal times a social time at which children and adults eat together.  We plan the menus for snacks so that they provide the children with healthy and nutritious food.  Do tell us about your child’s dietary needs and we will make sure that these are met. We run a rolling snack bar over an hour, which means a few children sit down to have snack at a time whilst the other children continue to play outdoors or indoors and then they rotate. We have a NO NUTS/NO SWEETS/ NO CHOCOLATE SPREAD/ NO MILKSHAKES policy at the preschool so please reframe from bring in nut or shellfish products.

[bookmark: _Toc135046165]Lunch Club

A healthy small lunch should be provided for your child in a named lunch box. Staffs sit with the children and encourage them to eat items in the correct order, i.e. savoury before sweet.  After they have finished eaten, they will have time to play indoors or outdoors. The children are encouraged to recycle and put their litter back in their lunch box to take home. All items in your child’s lunch box should be cut appropriately to avoid choking and be inline with our food chocking policy. 

We now provide hot dinners which we do a monthly menu. These are at an additional cost of £2.75 for a hot dinner and pudding. Or £2.95 for special dietary needs meal. Our menu is displayed in the window and sent home when booked. If you would like to book your child on for hot dinner, please let us know.


[bookmark: _Toc135046166]To promote your child’s independence and to support their learning at home, getting them to help you prepare their snack each day will give you a great opportunity to develop their cutting skills; knowledge of healthy eating and name recognition. 
Please note that all children present between 08:00 -08:30 will be offered breakfast cereal. At 12:00 children will be given a freshly cooked dinner, if you have purchased this or their packed lunch. Children present at 10:00 & 13.30 will be offered a snack (fruit, rice cake or savoury biscuit, toast etc). Children present at 16:30-17.00 will be offered sandwiches for tea (fruit, cucumber/ carrot sticks cheese, yoghurt etc). Session Prices include nappies, nappy sacks, wipes, sun cream, high vis jackets, waterproofs, snacks and breakfast, tea for all babies, toddlers, and children. Parents must provide own formula milk. Closed for all bank holidays , a week end of August and week for Christmas depending on where Christmas fall. Were open for 48 weeks a year and offer 15-30hrs funding term time or stretched.



Clothing and Footwear 

The Pre-School provides protective clothing for the children when they play with ‘messy’ activities.  The Pre-School encourages children to gain skills, which help them to be independent and to look after themselves.  These include taking themselves to the toilet and taking off and putting on outdoor clothes.  It is good for children to practice the skills which will make them independent. Simple clothing which they can handle themselves will enable them to go to the toilet when they want to and to put on and take off their outdoor clothes without being too dependent on other people’s help.

We do have a uniform which you can purchase from us; we have purple or blue t-shirts, sweatshirts, cardigans and book bags with our logo on. This looks very smart and saves the children ruining their own clothes. Order forms are in your welcome pack or available from the cloakroom. 

The children will be going outside every day, therefore make sure you bring along the correct clothing for the weather this can be put in a named bag and hung on their peg.

Please ensure;
· All clothing is clearly marked with the child’s name. 
· That they are wearing appropriate clothing which you are prepared to get messy this includes appropriate shoes too, NO HEELS or open toe SANDALS/Flip Flop No strappy tops or dresses- Shoulders must be covered
· That they have the appropriate clothing for going outside such as coats, wellies when it is raining or caps for when it is hot. (Spare clothes children will get wet as they join in and play with activities. Including socks and spare shoes.
· Bring book bag or folder to each session with home diary.

[bookmark: _Toc135046167]Unacceptable Behaviour 

Many parents ask how we deal with unacceptable behaviour, if a child is showing unacceptable behaviour and is seen to be aggressive towards other children or adults, the children will be required to have time out. This gives the child/children time to think about what they have done and why they have been told to sit out. This is only for a short period of time until the child/children have calmed down. Only 1 member of staff will deal with those child/children. They will also be asked about how the other person is feeling.

The setting follows a number of Golden rules, which are explained to the children regularly.  The children are expected to follow these rules, and positive behaviour will be praised. We have support from the behaviour team and other professional to help with strategies with children’s behaviour, we show praise to all children and children can we rewarded in many ways stickers, picking something to play with etc.

[bookmark: _Toc234065049][bookmark: _Toc135046168]Visits

An outing for the children is arranged every summer and Mums and Dads are encouraged to attend. In recent years the outings have included visits to The Cotswold Wildlife Park, Roves Farm, Bristol Zoo, Paultons Park and LEGOLAND.

Visitors to the Pre-School during the year include Police Officers, a Road Safety officer, a photographer, Woodland Way, music steps programme and the fire brigade. At times we may have other visitors such as Jonathan’s Jungle Road show.

We also take the children on regular walks to local parks, library, church, shops and fields for the children to explore different Environment’s. As well as going to the school for stay and play visits and going to watch their plays and assemblies. 

[bookmark: _Toc135046169]Insurance

All staff and children are adequately covered under a standard policy used by the EYA, issued through Royal Sun Alliance.

A copy of the certificate is on display at all times.

[bookmark: _Toc135046170]Policies

The Pre-School’s policies help us to make sure that the service provided by the setting is a high quality one and that being a member of the setting is an enjoyable and beneficial experience for each child and her/his parents. 

Our policies help us to make sure that the service provided by our setting is a high quality one and that being a member of the setting is an enjoyable and beneficial experience for each child and their parents. 

All the policies are available to view in the cloakroom at the pre-school or you can download these from our website. These are updated annually and a list of all our policies is on our website.

[bookmark: _Toc135046171]Complaints Policy

As a member of the Pre School Learning Alliance, we aim to provide the highest quality education and care for all our children. We aim to offer a welcome to each individual child and family and to provide a warm and caring environment within which all children can learn and develop as they play. We believe children and parents are entitled to expect courtesy and prompt attention to their needs and wishes.

Making Concerns Known

A parent who is uneasy about any aspect of the Pre-School’s provision should first discuss any concerns with the Pre-School Manager.
If this does not have a satisfactory outcome within a couple of weeks, or if the problem recurs, the parent should put the concerns or complaint in writing and request a meeting with the Pre-School Manager and the Chair of the Committee. Both parents and leader should have a friend or partner present if required and an agreed written record of the discussion should be made.  Most complaints should be resolved informally.
If the matter is still not resolved to the parent’s satisfaction, the parent should again contact the Chair of the Committee.
If the parents and Little Pippins cannot reach agreement, it might be helpful to invite a mutually agreed external mediator to listen to both sides and offer advice. A mediator has no legal powers but can help to clarify the situation. 
Staff or volunteers within the Pre-School Learning Alliance will be available to act as a mediator if both parties wish it.
The mediator will help define the problem, review the action so far and suggest further ways in which it might be resolved. The mediator will keep all discussions confidential. They will meet with the group if requested and will keep an agreed written record of any meetings that are held and any advice they have given.

Settling in procedure


· Attend the Stay and Play visit to the Pre-school before your child starts, allowing the setting and people feel more familiar.
· Talk to your child cheerfully and positively about the good things which will happen at the setting.
· Be prepared to stay with your child at the Pre-school until he or she is ready to be left alone. All children are different and this might take anything from a few minutes to a few weeks for them to settle in fully. It is a good idea in any case to stay for the first session for a short period of time. It gives you an idea of what goes on and enables you to talk about it afterwards with your child.  Please speak to management if you have any concern about your child starting.
· Once you have decided that your child is ready to be left on their own, say goodbye. Do not be tempted to creep away whilst the child is occupied. This might seem easier at the time but it can cause the child to feel let down and mistrustful.
· Give a clear explanation of what is going to happen. “I am going to the shops and I will be back after lunch time” – this can help the child to envisage where you will be and what timescale will be involved.
· For children who find parting particularly hard, it might help to have a very brief separation at first – just to post a letter or to go to the shop. The separation time can then be extended gradually.
· Be punctual. If a parent is not on time to collect, the child may feel let down or any newly built confidence could be upset.
· Don’t worry. Children develop very quickly at this age and a child who seems unable to manage alone for even a second can have a very different attitude in only a week or two. Just be calm and practical about it, reassuring the child that he or she will be able to manage soon and helping him or her to make friends and get used to activities.

We do very much hope that you and your child will enjoy being part of our Pre-school. If you have any questions or difficulties, please let us know. Speak to staff about questions concerning your child or the administrator about fees and administration.

For more info please see our first day leaflet 



Information sharing procedure

‘Sharing information is an intrinsic part of any frontline practitioners’ job when working with children and young people. The decisions about how much information to share, with whom and when, can have a profound impact on individuals’ lives. It could ensure that an individual receives the right services at the right time and prevent a need from becoming more acute and difficult to meet. At the other end of the spectrum, it could be the difference between life and death.’

Information Sharing: Advice for practitioners providing safeguarding services to children, young people, parents and carers (HM Government 2015)

                   Policy statement

We recognise that parents have a right to know that the information they share with us will be regarded as confidential, as well as to be informed about the circumstances when, and the reasons why, We are to share information.

We record and share information about children and their families (data subjects) in line with the six principles of the General Data Protection Regulations (GDPR) (2018) which are further explained in our Privacy Notice that is given to parents at the point of registration the six principles state that personal data must be:
1.	Processed fairly, lawfully and in a transparent manner in relation to the data subject.
2.	Collected for specified, explicit and legitimate purposes and not further processed for other purposes incompatible with those purposes.
3.	Adequate, relevant and limited to what is necessary in relation to the purposes for which data is processed.
4.	Accurate and where necessary, kept up to date.
5.	Kept in a form that permits identification of data subjects for no longer than is necessary for the purposes for which the data is processed.
6.	Processed in a way that ensures appropriate security of the persona data including protection against accidental loss, destruction or damage, using appropriate technical or organisational measures

We are obliged to share confidential information without authorisation from the person who provided it, or to whom it relates, if it is in the public interest. That is when:
	It is to prevent a crime from being committed or to intervene where one may have been, or to prevent harm to a child or adult; or
	not sharing it could be worse than the outcome of having shared it.

The responsibility for decision-making should not rely solely on an individual, but should have the back-up of the management team. The management team provide clear guidance, policy and procedures to ensure all staff and volunteers understand their information sharing responsibilities and are able to respond in a timely, appropriate way to any safeguarding concerns.
The three critical criteria are:
	where there is evidence that the child is suffering, or is at risk of suffering, significant harm.
	Where there is reasonable cause to believe that a child may be suffering, or is at risk of suffering, significant harm.
	To prevent significant harm arising to children and young people or adults, including the prevention, detection and prosecution of serious crime.

Procedures

Our procedure is based on the GDPR principles as listed above and the seven golden rules for sharing information in the Information sharing Advice for practitioners providing safeguarding services to children, young people, parents and carers. We also follow the guidance on information sharing from the Local Safeguarding Children Board.

1.	Remember that the General Data Protection Regulations 2018 and human rights law are not barriers to justified information sharing as per the Children Act 1989, but provide a framework to ensure that personal information about living individuals is shared appropriately.

	our policy and procedures on Information Sharing provide guidance to appropriate sharing of information both within the setting, as well as with external agencies.

2.	be open and honest with the individual (and/or their family where appropriate) from the outset about why, what, how and with whom information will, or could be shared, and seek their consent, unless it is unsafe or if I have a legal obligation to do so. A Privacy Notice is given to parents at the point of registration to explain this further.

In our setting we ensure parents:
	Receive a copy of our Privacy Notice and information about our Information Sharing Policy when starting their child in the setting and that they sign our Registration Form to say that they understand the circumstances in which information may be shared without their consent. This will only be when it is a matter of safeguarding a child or vulnerable adult;
	have information about our Safeguarding Children and Child Protection Policy; and
	have information about the other circumstances when information will be shared with external agencies, for example, with regard to any special needs the child may have or transition to school.

3.	Seek advice from other practitioners if you are in any doubt about sharing the information concerned, without disclosing the identity of the individual where possible.

	Our staff discuss concerns about a child routinely in supervision and any actions are recorded in the child’s file.
	Our manager routinely seeks advice and support from their line manager about possible significant harm]
	Our Safeguarding Children and Child Protection Policy sets out the duty of all members of our staff to refer concerns to our manager or deputy, as designated person, who will contact children’s social care for advice where they have doubts or are unsure.
	 Our managers seek advice if they need to share information without consent to disclose.

4.	Share with informed consent where appropriate and, where possible, respect the wishes of those who do not consent to share confidential information. You may still share information without consent if, in your judgement, there is good reason to do so, such as where safety may be at risk. You will need to base your judgement on the facts of the case. When you are sharing or requesting personal information from someone, be certain of the basis upon which you are doing so. Where you have consent, be mindful that an individual might not expect information to be shared. 

	We base decisions to share information without consent on judgements about the facts of the case and whether there is a legal obligation. 
	Our guidelines for consent are part of this procedure.
	Our manager is conversant with this and she is able to advise staff accordingly.

5.	Consider safety and well-being: Base your information sharing decisions on considerations of the safety and well-being of the individual and others who may be affected by their actions.

In our setting we:
	record concerns and discuss these with our designated person and/or designated officer from the management team for child protection matters; 
	record decisions made and the reasons why information will be shared and to whom; and
	follow the procedures for reporting concerns and record keeping as set out in our Safeguarding Children and Child Protection Policy.

6.	Necessary, proportionate, relevant, adequate, accurate, timely and secure: Ensure that the information you share is necessary for the purpose for which you are sharing it, is shared only with those individuals who need to have it, is accurate and up-to-date, is shared in a timely fashion, and is shared securely.

	Our  Safeguarding Children and Child Protection Policy and Children's Records Policy set out how and where information should be recorded and what information should be shared with another agency when making a referral.

7.	Keep a record of your decision and the reasons for it – whether it is to share information or not. If you decide to share, then record what you have shared, with whom and for what purpose.

	Where information is shared, we record the reasons for doing so in the child's file; where it is decided that information is not to be shared that is recorded too.

Consent
When parents choose our setting for their child, they will share information about themselves and their families. This information is regarded as confidential. Parents have a right to be informed that we will seek their consent to share information in most cases, as well as the kinds of circumstances we may not seek their consent, or may override their refusal to give consent. We inform them as follows:

	Our policies and procedures set out our responsibility regarding gaining consent to share information and when it may not be sought or overridden.
	We may cover this verbally when the child starts or include this in our prospectus.
	Parents sign [our/my] Registration Form at registration to confirm that they understand this.
	We ask parents to give written consent to share information about any additional needs their child may have, or to pass on child development summaries to the next provider/school.
	We give parents copies of the forms they sign.
	We consider the following questions when we assess the need to share:
–	Is there a legitimate purpose to us sharing the information?
–	Does the information enable the person to be identified?
–	Is the information confidential?
–	If the information is confidential, do we have consent to share?
–	Is there a statutory duty or court order requiring us to share the information?
–	If consent is refused, or there are good reasons for us not to seek consent, is there sufficient public interest for us to share information?
–	If the decision is to share, are we sharing the right information in the right way?
–	Have we properly recorded our decision?
	Consent must be freely given and informed - that is the person giving consent needs to understand why information will be shared, what will be shared, who will see information, the purpose of sharing it and the implications for them of sharing that information as detailed in the Privacy Notice.
	Consent may be explicit, verbally but preferably in writing, or implicit, implied if the context is such that sharing information is an intrinsic part of our service or it has been explained and agreed at the outset.
	Consent can be withdrawn at any time. 
	We explain our Information Sharing Policy to parents.

Separated parents
	Consent to share need only be sought from one parent. Where parents are separated, this would normally be the parent with whom the child resides. Where there is a dispute, we will consider this carefully. 
	Where the child is looked after, we may also need to consult the Local Authority, as ‘corporate parent’ before information is shared.

All the undertakings above are subject to our paramount commitment, which is to the safety and well-being of 
the child. Please also see our Safeguarding Children and Child Protection Policy.


The Role of the Registering Authority

In some circumstances it will be necessary to bring in the inspection unit OFSTED who have a duty to ensure laid down requirements are adhered to. Parents may approach OFSTED directly at any stage of this complaints procedure. In addition where there seems to be a possible breach of our registration requirements, it is essential to involve OFSTED as the registering and inspection body with a duty to adhere to the National EYFS Framework.
The address and telephone number of our OFSTED centre are: OFSTED Early Years, Freshford House, Redcliffe Way, Bristol BS1 6NL. Telephone Number 0300 123 1231
Little Pippins believes that most complaints are made constructively and can be resolved at an early stage. We also believe that it is in the best interest of the Pre-School and parents that complaints should be taken seriously and dealt with fairly and in a way that respects confidentiality.
Data Protection Privacy Notice

The management at Little Pippins Preschool collect and process data in accordance with our Data Privacy Statement, which is displayed on our website and can be found in the reception area.
With the change to Data Protection legislation, we now have a duty to ask for your consent to continue to hold information previously collected in accordance with the Data Privacy Statement. 
What is General Data Protection Regulation?
GDPR stands for General Data Protection Regulation and replaces the previous Data Protection Directives that were in place. It was approved by the EU Parliament in 2016 and comes into effect on 25th May 2018.  GDPR states that personal data should be ‘processed fairly & lawfully’ and ‘collected for specified, explicit and legitimate purposes’ and that individual’s data is not processed without their knowledge and are only processed with their ‘explicit’ consent. GDPR covers personal data relating to individuals. Little Pippins Preschool is committed to protecting the rights and freedoms of individuals with respect to the processing of children's, parents, visitors and staff personal data. The Data Protection Act gives individuals the right to know what information is held about them. It provides a framework to ensure that personal information is handled properly. 
Little Pippins Preschool is registered with the ICO (Information Commissioners Office) under registration reference: ZA250186 and has been registered since 8th May 2017. Certificates are on display in the Office.
GDPR stands for General Data Protection Regulation and replaces the previous Data Protection Directives that were in place. It was approved by the EU Parliament in 2016 and comes into effect on 25th May 2018.  GDPR states that personal data should be ‘processed fairly & lawfully’ and ‘collected for specified, explicit and legitimate purposes’ and that individual’s data is not processed without their knowledge and are only processed with their ‘explicit’ consent. GDPR covers personal data relating to individuals. Little Pippins Preschool is committed to protecting the rights and freedoms of individuals with respect to the processing of children's, parents, visitors and staff personal data. The Data Protection Act gives individuals the right to know what information is held about them. It provides a framework to ensure that personal information is handled properly. 
Little Pippins Preschool is registered with the ICO (Information Commissioners Office) under registration reference: ZA250186 and has been registered since 8th May 2017. Certificates are on display in the Office.
GDPR includes rights for individuals
1)The right to be informed  
Little Pippins Preschool is a registered Childcare provider with Ofsted and as so, is required to collect and manage certain data. We need to know parent’s names, addresses, telephone numbers, email addresses, date of birth and National Insurance numbers. We need to know children’s’ full names, addresses, date of birth and Birth Certificate number. For parents claiming the free nursery entitlement we are requested to provide this data to Swindon Borough Council; this information is sent to the Local Authority via a secure electronic file transfer system.
We are required to collect certain details of visitors to our pre-schools. We need to know visitor’s names, appropriate company name and date/time of visit. This is in respect of our Health and Safety and Safeguarding Policies.  As an employer Little Pippins Preschool is required to hold data on its employees; names, addresses, email addresses, telephone numbers, date of birth, National Insurance numbers, photographic ID such as passport and driver’s license, bank details. This information is also required for Disclosure and Barring Service checks (DBS) and proof of eligibility to work in the UK. This information is sent via a secure file transfer system to CAPITA for the processing of DBS checks and via password protected transfer to Co=operative Bank.
Little Pippins Preschool website does not use cookies to collect information.
2) The right of access 
Little Pippins Preschool is a charity registered in England & Wales. Registration No: 1044128. Registered Office: Pen Close, Greenmeadow, Swindon, Wiltshire, SN25 3LW. 
At any point an individual can make a request relating to their data and Little Pippins Preschool will need to provide a response (within 1 month). Little Pippins Preschool can refuse a request, if we have a lawful obligation to retain data i.e. from Ofsted in relation to the EYFS, but we will inform the individual of the reasons for the rejection. The individual will have the right to complain to the ICO if they are not happy with the decision.  There will not be any charge for one-off requests, however Little Pippins Preschool has the right to charge for excessive requests.
3) The right to rectification
Individuals are entitled to have personal data rectified if it is inaccurate or incomplete.  Little Pippins Preschool must respond to any request to rectify data within one month from the request.
4) The right to erasure 
You have the right to request the deletion of your data where there is no compelling reason for its continued use. However Little Pippins Preschool has a legal duty to keep children’s and their parent’s details for a reasonable time*, Little Pippins Preschool return the child’s Starter pack to parents when they leave the setting, however, details remain on the database (password protected) for 3 years after leaving pre-school. Children's accident and injury records for 19 years (or until the child reaches 21 years), and 22 years (or until the child reaches 24 years) for Child Protection records.  Staff records must be kept for 6 years after the member of leaves employment, before they can be erased. This data is archived securely onsite and shredded after the legal retention period. 
5) The right to restrict processing 
Parents, visitors and staff can object to Little Pippins Preschool processing their data. This means that records can be stored but must not be used in any way, for example reports or for communications. 
6) The right to data portability 
Little Pippins Preschool requires data to be transferred from one IT system to another; such as from Little Pippins Preschool to the Local Authority, Parent mail’ online communication system and to Learning book' Online Learning Journal. These recipients use secure file transfer systems and have their own policies and procedures in place in relation to GDPR. 
7) The right to object  
Parents, visitors and staff can object to their data being used for certain activities like marketing or research.  
8) The right not to be subject to automated decision-making including profiling. 
Little Pippins Preschool does not use personal data for marketing based organisations, which automated decisions and profiling are used for 
Storage and use of personal information 
All paper copies of children's and staff records are kept in a locked office in Little Pippins Preschool. Members of staff can have access to these files but information taken from the files about individual children is confidential and apart from archiving, these records remain on site at all times. These records are shredded after the retention period. 
Information about individual children is used in certain documents, such as, a weekly register, medication forms, referrals to external agencies and disclosure forms. These documents include data such as children's names, date of birth and sometimes address. These records are shredded after the relevant retention period. 
Little Pippins Preschool collects a large amount of personal data every year including; names and addresses of those on the waiting list. These records are shredded if the child does not attend or added to the child’s file and stored appropriately. 
Information regarding families’ involvement with other agencies is stored both electronically on an external hard drive and in paper format, this information is kept in a locked office Little Pippins Preschool.  These records are shredded after the relevant retention period. 
Upon a child leaving Little Pippins Preschool and moving on to school or moving settings, data held on the child may be shared with the receiving school. Such information will be hand delivered to the school/setting. For children attending school outside Swindon Borough Council the parent/carer will be given the data to deliver to the receiving school.  
Little Pippins Preschool stores personal data held visually in photographs or video clips or as sound recordings. No names are stored with images in photo albums, displays, on the website or on Little Pippins preschool Facebook page.   Photographs, video clips and sound recordings are uploaded to Learning book online Learning Journal.  
Access to all Office Laptops and Learning book online Learning Journal is password protected. When a member of staff leaves Little Pippins they no longer have access to the Tablets or Laptops in line with this policy and our Safeguarding policy. Any portable data storage used to store personal data, e.g. USB memory stick, are password protected and/or stored in a locked filing cabinet.
Any Personal Data breaches by Little Pippins Preschool will be investigated and reported to the supervisory authority within 72 hours.  The Individual will also be informed if a breach of personal data occurs.  Little Pippins Preschool will log any breaches on an internal breach register.
Consent
Where consent is required for a child at Little Pippins Preschool, parental consent will be sought for all children under the age of 16 years.
Little Pippins Preschool will be specific and ‘granular’ when requesting consent, so parents may be required to complete separate consent for separate requirements.  Little Pippins Preschool will always ensure it has a legitimate reason for processing any personal data. Where consent is required for processing data, Little Pippins Preschool will demonstrate that the consent was freely given. Pre-ticked boxes or inactivity is not suffice. 
GDPR means that Little Pippins Preschool must; * Manage and process personal data properly * Protect the individual’s rights to privacy * Provide an individual with access to all personal information held on them 

Please indicate your consent below for Little Pippins Preschool to continue to hold your information previously collected and processed data by signing and dating below.  
We will retain this form as evidence of your agreement to the processing of the data until such a time as the data is destroyed.  

You may withdraw your consent at any time by writing to the Data Protection Officer (Rachel Cleary).
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Prices Early Am Pm 8.45am | 9.00am- | 8.00am- 9am- | 8am- 9am-6pm Afterschool club Lunch Hourly
morning | session | session | -3.15 4.00pm | 6.00pm S5pm Spm 3pm-6pm only Rate
8-9 8.45- 12.00- | School | school
12.00 3.15pm | day day
0-4 years £8 £24.37 | £24.37 | £48.75 | £52.50 £75 £60 £67.50 £67.50 2.75 8.00
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Afterschool G ONLY - 4PM Hot tea
club 4 £5.20 No
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Fridays 1.20-3.25
£11.80 (£12.30)
4pm
5pm £20.70
(£21.40)
H|°|;dav Holiday club rate is £6 an hr and we include our meals in this cost
club 4
years -
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Please note that all children present between 08:00 -08:30 will be offered breakfast cereal. At 12:00 children will be given a freshly cooked dinner, if you have
purchased this or their packed lunch. Children present at 10:00 & 13.30 will be offered a snack (fruit, rice cake or savoury biscuit, toast etc). Children present at
16:30-17.00 will be offered sandwiches for tea (fruit, cucumber/ carrot sticks cheese, yoghurt etc). Session Prices include nappies, nappy sacks, wipes, sun cream,
high vis jackets, waterproofs, snacks and breakfast, tea for all babies, toddlers, and children. Parents must provide own formula milk. Closed for all bank holidays , a
week end of August and week for Christmas depending on where Christmas fall. Were open for 48 weeks a year and offer 15-30hrs funding term time or stretched.
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